Sprint 1 Backlog Grooming Meeting Minutes:

Attendees: John Perez, Thiago Novaes, Samantha Loeb, Garcia Milord, Faran Majeed, Jose
Arosemena, Anthony Pena, Ricardo Colom, Richard Uriarte

Start time: 3:15 PM EST

End time: 3:45 PM EST

Date:9/2/2021

The following user stories were created/discussed/refined/prioritized:
e WEBSNAK-2 Research Implementation of Admin Page for PO (3 points)
o As a developer, | should conduct research on different ways to implement an
admin page for the product owner.
e WEBSNAK-4 Deploy the Snackability Web App (5 points)
o As a developer, | should deploy the Snackability Web App using Microsoft Azure.
e WEBSNAK-5 Start Implementing a Login and Invitation System (5 points)
o As a developer, | should start working on setting up a login page for the app, as
well as an invitation system in order to add new users to the app.



Sprint 2 Backlog Grooming Meeting Minutes:

Attendees: John Perez, Thiago Novaes, Samantha Loeb, Garcia Milord, Faran Majeed, Jose
Arosemena, Anthony Pena, Ricardo Colom, Richard Uriarte

Start time: 3:15 PM EST

End time: 3:45 PM EST

Date:9/17/2021

The following user stories were created/discussed/refined/prioritized:

o WEBSNAK-6 Make a create account page (5 points)
o As a developer, | should make a “create account” page.

e WEBSNAK-7 Make a reset password page (5 points)
o As a developer, | should make a “reset password” page.

o WEBSNAK-10 Research how to restrict access to a page (2 points)
o As a developer, | should find ways of restricting access to a page and only

allowing specific users on that page.



Sprint 3 Backlog Grooming Meeting Minutes:

Attendees: John Perez, Thiago Novaes, Samantha Loeb, Garcia Milord, Faran Majeed, Jose
Arosemena, Anthony Pena, Ricardo Colom, Richard Uriarte

Start time: 3:15 PM EST

End time: 3:45 PM EST

Date:10/4/2021

The following user stories were created/discussed/refined/prioritized:
e WEBSNAK-11 Implement a role system into the web app (5 points)
o As a developer, | should implement a role system into the web app.
e WEBSNAK-12 Start working on fixing the snack score generation (3 points)
o As a developer, | should start fixing bugs in the snack score generation.
e WEBSNAK-13 Improve the create account page (2 points)
o As a developer, | should improve upon what was done in the create account

page.



Sprint 4 Backlog Grooming Meeting Minutes:

Attendees: John Perez, Thiago Novaes, Samantha Loeb, Garcia Milord, Faran Majeed, Jose
Arosemena, Anthony Pena, Ricardo Colom, Richard Uriarte

Start time: 3:15 PM EST

End time: 3:45 PM EST

Date:10/18/2021

The following user stories were created/discussed/refined/prioritized:
e WEBSNAK-17 Fix bug when generating a processed food score (5 points)
o As a developer, | should fix the bug found in the processed foods part of the
snack score component.
e WEBSNAK-18 Fix any other bugs found by the PO related to the snack score (5
points)
o As a developer, | should fix any other bugs found by the PO related to the snack
score component of the webapp.



Sprint 5 Backlog Grooming Meeting Minutes:

Attendees: John Perez, Thiago Novaes, Samantha Loeb, Garcia Milord, Faran Majeed, Jose
Arosemena, Anthony Pena, Ricardo Colom, Richard Uriarte

Start time: 3:15 PM EST

End time: 3:45 PM EST

Date:11/1/2021

The following user stories were created/discussed/refined/prioritized:
e WEBSNAK-22 Start implementing the administration page (5 points)
o As a developer, | should start implementing the administration page which will
allow the PO to manage and see who has access to the web app.
o WEBSNAK-23 Improve the Snack Score display page (5 points)
o As a developer, | should improve the snack score display page in order to make
it more user friendly and more obvious of what snack you’re consuming.
o WEBSNAK-24 Test searching different snacks and determine if the 1st ingredient
score calculation is faulty (5 points)
o As a developer, | should test searching different snacks in order to determine if
the 1st ingredient score calculation is faulty.



Sprint 6 Backlog Grooming Meeting Minutes:

Attendees: John Perez, Thiago Novaes, Samantha Loeb, Garcia Milord, Faran Majeed, Jose
Arosemena, Anthony Pena, Ricardo Colom, Richard Uriarte

Start time: 3:15 PM EST

End time: 3:45 PM EST

Date:11/15/2021

The following user stories were created/discussed/refined/prioritized:
e WEBSNAK-23 Improve the Snack Score display page (5 points)
o As a developer, | should improve the snack score display page in order to make
it more user friendly and more obvious of what snack you’re consuming.
e WEBSNAKA-27 Fix the bug in the 1st ingredient score (3 points)
o As a developer, | should fix the bug in the 1st ingredient part of the snack score
calculator.
o WEBSNAK-28 Start making the web app more mobile friendly: navigation bar (2
points)
o As a developer, | should start making the web app more mobile friendly,
specifically, the navigation bar.



Sprint 7 Backlog Grooming Meeting Minutes:

Attendees: John Perez, Thiago Novaes, Samantha Loeb, Garcia Milord, Faran Majeed, Jose
Arosemena, Anthony Pena, Ricardo Colom, Richard Uriarte

Start time: 3:15 PM EST

End time: 3:45 PM EST

Date:11/26/2021

The following user stories were created/discussed/refined/prioritized:
e WEBSNAK-32 Prepare Capstone 1 for next semester (5 points)
o As a developer, | should host meetings with the students of Capstone 1 to
prepare them for next semester.
e WEBSNAK-33 Attend the meetings hosted by the Capstone 2 members (5 points)
o As a developer, | should attend all of the meetings hosted by Capstone 2 to
prepare for next semester.
o WEBSNAK-34 Ask Capstone 2 any questions we may have (5 points)
o As a developer, | should talk to Capstone 2 whenever we run into issues
understanding the web app.



	Sprint 1 Backlog Grooming Meeting Minutes
	Sprint 2 Backlog Grooming Meeting Minutes
	Sprint 3 Backlog Grooming Meeting Minutes
	Sprint 4 Backlog Grooming Meeting Minutes
	Sprint 5 Backlog Grooming Meeting Minutes
	Sprint 6 Backlog Grooming Meeting Minutes
	Sprint 7 Backlog Grooming Meeting Minutes

